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The starting-point and basis of" Red Vienna's " policies was sound finance. This seems very strange from the point of view of current bourgeois criticisms of Socialist, policies, but it was the inevitable preliminary condition for a policy of reconstruction that would be boycotted by the lords of the money market. Even in 1920 Vienna balanced its budget, an almost incredible achievement under the conditions of Austrian inflation. In 1923, the first year of the cc stabilising " policies under the League of Nations Commissioner, Vienna had a surplus of 42 million gold Crowns, whereas the Federal government of Seipel was proud of having reduced the Federal deficit to that amount. While the Federal government and its foreign High Finance advisers regarded unemployment as the inevitable and necessary corollary of orthodox financial policies and criticised productive investments from the point of view of the taxpayer,x Vienna started on a systematic policy of investment. For the reasons discussed above 2 it concentrated primarily on housing. In 1923 the first programme for building communal dwellings containing 25,000 flats was begun, and by 1925 half the flats were ready for use. For these buildings 41 million gold Crowns were spent in 1924 and 63-4 millions in the following year. In addition to this, during those two years 20 millions were spent on electrifying the urban railway and another 30 millions on various improvements in public utilities including trams.3 The investment was not the result of economics in the conditions of municipal employment. Employees received salaries about 33 per cent, higher than those paid to people doing similar work in the federal service. Nor was there any resort to loans, for at that time Vienna neither asked nor received them from the lords of the money-market. Vienna's investments were financed essentially by current taxation.
In discussing this point it is very interesting to compare a typical Viennese Socialist budget, say that of 1925, with the last pre-War budget of their Christian Social predecessors.4 In making such a comparison we must not forget that, as mentioned above,5 the pre-War Christian Socials under Lueger's lead (as opposed to SeipePs distinctly pro-capitalist policy in republican Austria) were not only very proud of their municipal self-government, but followed policies that would be called state socialist
1 See, especially, Reports of the Commissioner-General of the League of Nations (M. Zommermann), e.g., No. XIII, p. 4, and No. XIV, p. 10.
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